New Transit Fleet Maintenance Facility (TFMF)

Progress Update
February 2018

We are now 90% through the design of the new facility and looking forward to adding
the final touches and completing the design over the coming weeks.

Through stage one of the procurement process we have pre-qualified five General
Contractors to construct the TFMF and following the completion of the overall design we
will further evaluate the five Contractors before appointing one to construct the new
facility.

Over the coming weeks and prior to the start of any Construction activities we will be
prioritizing areas such as safe access and egress and staff parking to ensure we
minimise any disruptions to the present staff and ongoing operations of the facility.

The future weeks will also involve

e Regular team meetings and stakeholder engagement
e Ongoing design evaluations

e Site planning and Construction phasing reviews

e Completion of Building Systems design

e Pre-qualified Contractor review and selection

e Confirmation of fixtures and fittings

e Final code reviews

e Budget analysis

Schedule Overview
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New Transit Fleet Maintenance Facility (TFMF)

PERSPECTIVE VIEW - FROM WINNPEQ
STREET LOOKING SOUTHEAST

PERSPECTIVE VIEW - NEW BULDING
SOUTHEAST CORNER
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